Regular Meeting

The Town of Chester Council held the Regular Scheduled Council meeting on January 14, 2026, at
7:45 pm following the Special Meeting at 6 pm at the Liberty County Senior Center.

Members Present: Mayor James Dahlen, Council Persons, Sonja Dahlen, Scott Decker, Rachel
Ghekiere, Garrett Graff, Tina Neer, and Jim Sivils

Members Absent:

Staff Present: Dave Ghekiere (PWD)
Ashley Wickum (Clerk/Treasurer)

Guests: Rudy Cicon, Rich & Deb Dolzal, Morb Wicks, Inez Keith, Phil Nordstrom, Chris Hayes
and Bill Hunt

1. Mayor James Dahlen called the regular meeting to order at 7:45 pm
2. Reminder that the Meeting is Audio Recorded

3. Rachel Ghekiere made the motion to approve the minutes of the Regular Council Meeting,
December 10, 2025. Tina Neer seconded the motion. Motion to approve the minutes passed
with all voting ayes.

4. Claims were presented to the council for approval. Scott Decker made the motion to approve
the claims submitted for payment. Ck # 21335-21365 &21368 electronic payment -99926-
99929(-99928 was canceled and replaced with -99929) & Payroll Advances Ck # 21366-21367.
Jim Sivils seconded the motion. Motion to approve claims passed with all voting ayes.

5. The council reviewed the adjustments and journal entries made in December. Rachel Ghekiere
made the motion to approve the JV & Adjustments. Garrett Graff seconded the motion. Motion
passed with all voting ayes.

6. Public Comments: Rudy Cicon wanted to thank Ashley Wickum for all the work she did to
organize the meeting with the floodplain.

7. Sheriff’s Office Report: no report was provided by the Sheriff’s office.

8. New Business:

e Approval Resolution #07-2026: A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF CHESTER, MONTANA TO AMEND THE PERSONNEL POLICY
MANUAL TO ALLOW PRE-EMPLOYMENT BACKGROUND SCREENING OF
CANDIDATES FOR EMPLOYMENT. Rachel Ghekiere made the motion to approve
resolution #07-2026. Scott Decker seconded the motion. Tina Neer asked if this was
brought on by anything? No, it is a necessary step that needs to be implemented.

Motion passed with all voting ayes.

e Approval Resolution #08-2026: Request Membership in North Central Montana
Regional Water Authority. Scott Decker made the motion to approve resolution #08-
2026 to Request Membership in North Central Montana Regional Water Authority. Jim
Sivils seconded the motion. Motion passed with all voting ayes.
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¢ Rudy Cicon, Rich & Deb Dolzal, Morb Wicks, Inez Keith, and Chris Hayes left the
meeting.

e Approval of New Hire and Setting New Employee Wages: One application from Kelvin
Jones was received for the full-time position. Kelvin was the summer help last year and
did well. Discussion of wages and experience and current employee wages. Current
Operator is at $17.00/hr. Applicant is requesting a starting wage of $20/hr. Discussion
of benefits, and incentives as well as providing time to study for tests at work if time is
available. Mayor Dahlen recommended offering the position to Kelvin Jones at $18/hr.
and to raise Jadon Sullivan to $18.50-$19.00/hr. Rachel Ghekiere made the motion to
offer the operator position to Kelvin Jones at $18/hr. and to raise Jadon Sullivan from
$17.00 to $18.50/hr. Jim Sivils seconded the motion. Motion passed with all voting
ayes.

e Approval to Advertise Obsolete Equipment for Sale: Jim Sivils made the motion to
advertise roller, forklift and old sewer jetter for sale. The old CAT can still be used for
parts. Rachel Ghekiere seconded the motion. Motion passed with all voting ayes.

Old Business:
Mayor Report/ Additional Agenda Items: none

PWD update: Dave Ghekiere, PWD, updated the council they have hauled 120 yards of sand,
and 36 tons of salt was delivered. He has contacted Lakeside to clean lines and lift stations.
DEQ was up to the Water Treatment Plant to do an inspection, everything went well, just
waiting on the report. They are doing machine maintenance, the loader needs a new turbo,
which will be roughly $7,700. The preconstruction meeting was today for the water project and
there is an additional valve that needs repaired. COP is going to provide a quote on this repair as
the fiberoptics run right on top of the valve. Construction on the project will start on the 20
and they will start with preparing for the generator pad and vault. The vault will be east of the
plant.

Clerk update: Ashley Wickum provided the council with information on the MT Rural Water
apprenticeship program. The Audit is scheduled for February 17" and will be a federal audit
again this year. The new payment platform is set to be in place by the end of February.

Council: Garrett Graff stated that he thinks that the council should be proactive with the rate
increases.

Rachel Ghekiere made a motion to adjourn the meeting. Scott Decker seconded the motion. The
meeting was adjourned at 8:44 pm.

Clerk Mayor



